Defense to Charges
Introduction
My early years were perhaps typical for a Mensa-eligible person.  In grade school, it was formally recommended that I be skipped a grade, then, later, two grades.  Both times my parents declined, and I only found out about this years later.  In Junior High School, I alternated between boredom and taking my turns as the class clown.  One year in Senior High School, I was summoned to the principal’s office to discuss my results on the Iowa Tests of Basic Development – they were apparently checking to see whether I could have cheated, as they hadn’t previously come across a student who had gotten a perfect score.
I had heard of Mensa, but it was many years later that a friend encouraged me to look into joining.  My checkbook records show that I sent a check for an Evaluation Fee on 10/17/91, and a first dues check on 11/18/91.  I believe I got in on my cumulative SAT score of 1433.
*   *   *   *   *

After joining Mensa, I started learning about some of the “higher-IQ” societies, such as Intertel and others.  It looked like my SAT score wouldn’t qualify.
However, when I graduated from St. Olaf College in 1988, I decided to take the Graduate Record Exam, just in case an opportunity for graduate study might present itself in the future.

The night before the test, I stayed up way too late, had a couple of beers more than was prudent, overslept my alarm clock, skipped breakfast, and drove the 20-some miles to St. Olaf just in time to take my seat as the bell rang.  I was definitely not running on all cylinders.

When the test results came back, I had done well in the Quantitative section, but below my expectations in Verbal and Analytical.  Still, I had a cumulative score of 2310 out of 2400, and St. Olaf’s Registrar, who had been there many years, told me that it was the highest score at St. Olaf that he had ever heard of.
I used my GRE scores to apply to both the ISPE and Triple-Nine, both of which accepted me in February and March of 1993, respectively.

I mention this not for horn-blowing but because it does figure into my discussion of the Written Settlement Agreement between Minnesota Mensa and me.

Prologue
There is some geographical irony here that, I believe, has played a major role in this whole dispute.

Back in 1988, when I took the GRE, I had been living in Eagan, Minnesota, a southern suburb of the Twin Cities, for a dozen years.  However, later that year I moved (back) to Northfield.

Minnesota Mensa’s First Fridays are held at the Fort Snelling Officers’ Club, located in Bloomington, another southern suburb just across the Minnesota River from – Eagan.
It would have been a simple, easy 10-minute drive (weather and traffic permitting) from my Eagan apartment to First Fridays.

Soon after joining Minnesota Mensa and reading my first issue of Mensagenda, I eagerly drove up, from Northfield, to First Friday.  I had a good time.  I met some interesting people, participated in some fine discussions, and the whole experience made a very favorable impression on me.  But I had to mind my beer consumption, as I had a long, complicated drive home to navigate.
There are three routes to the Twin Cities from Northfield.  Using any route to First Friday is horribly convoluted, involving 2-lane highways between two or three other towns, multiple highways, varied traffic speeds, and other complications.  The drive would be at least 35-40 minutes under optimal conditions.
The result of this geographic isolation is that, in my decade and a half of membership, I have only been to that one First Friday, and a couple of board meetings concerning website matters (which are noted in this document).  My daughter was born in mid-May of 1993, and by the summer of 1998 I was a single custodial father, which further limited any thoughts of any outside partying, including First Fridays.

Why this is important:
I have maintained (and will continue to do so) that a major component of this whole dispute is a classic case of the clique-in-crowd against the outsider.
Had I stayed in Eagan, or anywhere else in the southern Twin Cities area, there is no doubt in my mind that I would have become a regular at First Fridays and other social events.  This is how it has always been with other groups of which I’ve been a member.
Not only would I have been a regular, but (again, based on history) I would have been inclined to often bring an acoustic guitar or two, and played a bit and/or helped to encourage any other players to bring their instruments and put together some sing-alongs.  I suspect that Minnesota Mensa could have benefited from having a musician and record producer be a regular participant in First Fridays and other activities.
1 – Starting the Minnesota Mensa Website
When I first joined, Minnesota Mensa had an on-line BBS and that was it.  Then, there appears to have been a bunch of dithering about a possible website:
Board Minutes: April 2, 1996, during Member’s Soapbox, “Jenny McDermott has offered to design a web page for Minnesota Mensa.  She would not be able to maintain it afterwards.  Discussion was held as to how to finance a web page and what would be desired on it.”
(Board Minutes: (April 30, 1996, during Member’s Soapbox, “Jenny McDermott read a letter form a member who was upset about volunteering and being turned down.”))
Board Minutes: February 4, 1997, under Old Business, “Have found somebody willing to do a Web page for Minnesota Mensa.  Doing research into costs.”

Board Minutes: March 4, 1997, under Old Business, “Web Site: A proposal was presented that would cost $20 per month for space and $5 per month for e-mail forwarding.  Will check into other possibilities.”

Board Minutes: September 30, 1997, under Committee Reports, “Web Page: Discussion was held with Deb Hutton about web page ideas — what can and can't be done and what does Minnesota Mensa want on the web page.”

In 1996, a company I was doing tech work for acquired another company that already had a website.  I went in to the boss and suggested that he let me revamp this site and he agreed, at an hourly rate more than twice what I had been making.  I promptly went out that day and got a couple of books on how to make websites.

Within a couple of years, I had several local clients and my expertise was growing.  I had looked for a Minnesota Mensa website and hadn’t found one.  I thought that my putting together a good website for Minnesota Mensa would be a very appropriate way for me to volunteer, and also compensate somewhat for my being geographically challenged for attending First Fridays.

I sent my first e-mail of enquiry on March 14,1998.  (Ironically, one of those assisting me with the proposal was Mensagenda Editor Bill Conlan, of whom you will read more later.)  On April 4, 1998, I started sending out e-mails inviting various Minnesota Mensa people to browse to a demo site I had prepared for their evaluation.
Board Minutes: April 28, 1998, under Old Business, “Web Site: Al Heigl was present to discuss web site.  Motion approved to allocate $400.00 for star-up(sic) and first year service.  Webmaster: Al Heigl appointed Webmaster.”
We had originally agreed that minnesotamensa.org would be the greatly preferred domain name for the website, but back in those days there was a length limit, so we settle on second choice mnmensa.org.

2 – Introducing Jason Schmitz – the root cause of all these problems

On Saturday, January 26, 2002, at 8:07 p.m., I received a call from Paul Jensen, who I had previously met and worked with in developing content for our website, informing me that at the upcoming board meeting, there would be a “new guy” with a “website proposal.”  This was a 21-minute conversation, during which Paul strongly suggested that I be in attendance.
At the board meeting, held on the evening of January 29, 2002, Jason Schmitz was introduced as a new member who had transferred in from Ohio and who also worked as a web page developer in the IT department of the Minneapolis Star Tribune.  He had a youngish, eager-to-please persona that gave me, at least, the feeling that he was all set to come in, impress with a dog-and-pony show, and “save the day” with his expertise and enthusiasm.
(Not that hard to recognize, as I’ve been in that position, successfully, a time or two over my own life.  It can happen.)

Well, he had the enthusiasm, but fell short on the rest of it.

He had brought along a color printout of a prototype re-designed home page for Minnesota Mensa.  It didn’t look that bad, had good warm colors, and was actually worthy of my consideration for inspiration as I went about redesigning our website.

However – in the top masthead, Schmitz had put “Minnesota Mensa” writ large, and “The High IQ Society” writ small, the former above the latter.  More than one person at the meeting pointed out that “you can’t say that” – that it’s only the larger Mensa organization itself that can be referred to as “The High IQ Society.”
So Schmitz wasn’t ready for prime time, and we already had a long-time, proven-quality Webmaster (me), but we all then went into a discussion of the following year’s AG hosting, and the need for website material for it.
I was asked if I had any ideas for AG website content and/or design, and I said that I didn’t have anything specific in mind, actually was rather busy at the time, and would have no problem with somebody else developing the content for these pages.

So it was “officially” decided that I would continue as Minnesota Mensa Webmaster, but newcomer Jason Schmitz could contribute to the group by working on AG2003 pages for us.

Although quite some time was devoted to these websites topics, there is not the slightest mention of any of it in the published minutes of this board meeting.
(In attendance: DeDe Tredinnick, Steve Harper, Ken Silver, Bill Conlan, Judy Hogan, Jeff Rowan, Al Heigl, Jason Schmitz, Gordon Andersen, Mike Schurch.)
3 – First signs of problems

Minutes, April 2, 2002, under Committee Reports, “AG: Have person working on AG Web site.  Initial pages look good.”
This was not a good sign.  Having a separate website for this activity is rather a dumb idea.  One of the “positives” of hosting an Annual Gathering, discussed both nationally and locally, is that it gives a Local Group a large opportunity for promotion and publicity of its own self and identity.  Obviously, then, the best place for website pages on an AG is within the Group’s own website, where it not only strengthens the perceived link between the Group and the AG it’s hosting, but also makes it far easier for visitors to click links and explore other areas of the Group’s website to learn more about it.

Shortly, I read that the URL for this new, unneeded website was: ag2003.com.
Here were two more errors in judgment.

First of all, as we all(?) know, Mensa is an organization, not a commercial entity.  Mensa has, for some time, had the URL www.mensa.com.  Back at the time this was all happening, the default page displayed there explained that Mensa did not use .com as an top level domain, and that Mensa policy was to use .org instead.  (That’s gone now – these days, that URL is an alias for Mensa International at www.mensa.org.

The other error was the domain name itself.  As I wrote in my e-mail of 7/27/02 [Exhibit L]:

“AG2003?  That's just what we need -- a bunch of farmers and 4-Hers going

to the site expecting (reasonably) that it contains information about

agriculture in the coming year.  The thought must have been that since

"we" refer to it as AG2003, the rest of the world shares that

association.

“You'd think Mensa-level minds could have thought of something more (a

lot more) appropriate.  Like mnmensa-ag2003.org -- that one's available.”

We were in the company of ag2002.com (since taken down) which was the AIRBUS ONLINE MAGAZINE, and ag2000.com which was the Alliance Group 2000 and now seems to be an unrelated portal with an emphasis on skin care products.  These days, ag2006.com seems to be some sort of French password-protected page.

Unfortunately, neither Jason Schmitz nor anybody else was touching base with me on this project.  When I went to that URL, I found it was password-protected, and nobody sent me the access codes.  I determined not to be concerned by this, as I was extremely busy, and presumably competent minds were at work on this AG website.
Oh, yes, Schmitz registered that ag2003.com domain name, NOT as a "webmaster" or agent of Minnesota Mensa, he did it as an agent for himself, in his own name.

4 – Some of the worst website work I’ve ever seen in my life
Actually, it started out as some of the worst website I couldn’t see.  I use Netscape as my e-mail client, and each day it was most convenient for me to click its browser button and check the ag2003.com site for access.

The day the password protection was gone, I saw very little in Netscape.  There was some stuff across the top, and along the left side, but the entire main part of the page was totally blank.  When I moused around and clicked on links, those pages were blank in the content area, too.

Then I typed the URL in to Internet Explorer, and that gave me some pages to see.  In other words,

This website was not cross-browser compatible.

What I did see in Internet Explorer was just simply appalling.

Every one of Jason's ag2003 pages failed to have the standardized copyright notice

and disclaimer which must be at the bottom of every page of a Mensa website.

There was no content rating.

There was no privacy policy.

Photographs were poorly done; identical photos with text superimposed did not have the text in the same page, so it looked like the text was jumping around on the same photo.
The downloadable registration form had an internal link to Schmitz’s own hard drive.
The (mis-) use of Cascading Style Sheets meant that some page components were out of registration, and links had different colors than visitors would expect.

Perhaps the worst aspect of all were all of the misspellings and typos.  On the originally published attractions.php (a copy of which is still on my hard drive), "Museum" was misspelled not just once or twice, but three times, including in a link which, of course, wouldn’t work.

Among the other gems on ag2003.com:

“John Dillenger”
“Until the AG begains.”

“tax-deductable”

Oh, yes, Minnesota Mensa was co-hosting this AG.  Nowhere on any of Jason’s ag2003.com pages was there even one link to Mensa Canada.

5 – Working around the problem

As Minnesota Mensa Webmaster, I had a big problem.  Obviously, I had to prevent people from visiting this ag2003.com website until the problems were fixed.  (Isn’t one definition of “inimical acts” doing something in public that harms the image or reputation of Mensa?)

I was also concerned that, presumably, several members of the AG2003 Committee, and/or the board, had been given the password access to ag2003.com while it was being developed, and it seemed obvious that none of them had noticed any of these embarrassing mistakes.

The best choice for me was to go back to my original plan, and use Schmitz’s “work” as raw content to be used on the Minnesota Mensa website.  That way, the material would be available, without embarrassing mistakes, and in a good place within our website.

So I was up all night salvaging the usable stuff from this disaster.  I transferred a copy of the ag2003.com website to my own hard disk, and recreated it, page by page, within the /ag2003/ folder of the Minnesota Mensa website.  The difference was that these pages had the more normal .htm file extensions, did not use Cascading Style Sheets, had working links (including to Mensa Canada), and was free of misspellings and typos.  I also pulled the photos into a graphics program and re-did them so that they were all the same size and had the same registration for the overlaid text.
When I was done, the pages looked good, the whole sub-web worked properly, and it all was of a quality that matched our own website and was suitable for viewing by visitors.
6.  Here’s where I put my foot in it
The next thing I had to do right away was to notify American Mensa of the new link to our AG2003 pages, as linking to ag2003.com (until it was fixed) would defeat the purpose of my putting things right.
(We are now at the morning of July 8, 2002.)

So I sent out a few e-mails.  Actually, my first was to the Information Officer at Mensa Canada, letting him know that, for cross-linking purposes, he should link to www.mnmensa.org/ag2003/.

Then I e-mailed Kim Lovering at AML Web Services, letting her know that, once Phoenix was done with http://ag.us.mensa.org/, a page should go up with a simple announcement that Minnesota Mensa and Mensa Canada were co-hosting the 2003 Annual Gathering, and a link to www.mnmensa.org/ag2003/.

A very few minutes later, I got back an e-mail reply from Kim, saying:
“Today, or tomorrow, ag.us.mensa.org will be switching over to the AG 2003,

which I was asked to have set up as a redirect to www.ag2003.com.  AG 2002

will still be online until next year, at pastag.us.mensa.org.

“Let me know if you have any questions.”

Well, this was what we didn’t want, so I replied back to Kim right away:
“Thanks so much for your speedy response!

“I don't know who did the "asking," but it sure wasn't the Webmaster, as

I was holding off until I had that sample/evaluation stuff fixed,

corrected, updated, and moved to where it belongs, which was this

morning.

“(ag2003.com is not eligible for linking anyway, as it's not even

registered to Minnesota Mensa and, more importantly,  does not comply

with some of the basic AML mandatory guidelines.)

“Anyway, I'm the MN Mensa Webmaster (feel free to check our website, or

this month's back cover of Mensagenda), and I'm formally requesting that

the redirect be to http://www.mnmensa.org/ag2003/.”
I quickly heard back from Kim:

“The request I received a couple weeks ago was from Judy Hogan.  She asked

for the ag.us.mensa.org URL to be redirected to www.ag2003.com.

“If you have any questions on this I would recommend contacting Judy.”
I will apologize in advance for this next one.
Anyone who knows me will confirm that I am a calm and collected sort of person, given to politeness.

But I had just pulled an all-nighter, interrupted only long enough to fix breakfast and get my daughter off to school.

I was absolutely outraged that someone, knowing nothing of the situation, was throwing a spanner in the works.  Anyone working at AML Web Services should know that a Local Group Webmaster is the contact person (and should be the final authority) for things like reference URLs to the Group’s web pages.

Anyway, if you are appalled by parts of this e-mail, rest assured that I share that feeling.  About half of it should not have been sent, or at least held in reserve for future developments.  (Also note that it was one item referenced in the Signed Written Settlement Agreement.)

Here it is:

“Kim, this is the first time I've needed to get something done involving

the national Mensa structure, so please forgive any naiveté I'm

displaying.  But I'm in the business of getting things done, and getting

them done right.

“I will try to enlighten your misunderstanding:

“I am at this moment looking at the back cover page of the July 2002

Mensagenda.  Judy Hogan is identified as "Past LocSec" which does not

confer on her any special authority to request anything regarding

websites (unless she requests it of *me* of course, as she occasionally

does).

“She *is* a member of the Board that appointed me Webmaster (also shown

on the same current back cover), a position which DOES carry authority

to make requests regarding websites.

“Judy is also Chair for the next Annual Gathering.  So she does the AG

stuff; I do the website stuff.

“Got it?

“As the Board-appointed Minnesota Mensa Webmaster, I am again formally

requesting that any and all redirects, links, or references to AG2003 be

made to http://www.mnmensa.org/ag2003/.

“DO IT.  It's your job, to accommodate legitimate requests from duly

authorized Mensa Webmasters.
“"If you have any questions on this I would recommend" that you DO IT

ANYWAY.  IT'S YOUR JOB.

“Should you be foolish and non-Mensan enough to link the American Mensa

website to a personal, non-Mensa-owned, prototype, .COM website with

pages containing gross spelling errors, bad links, and other things that

could bring Mensa into disrepute and ridicule, (and possibly jeopardize

our non-profit status) you can expect negative consequences for sure.

“So don't argue, don't stall, don't whine.  DO YOUR JOB.

“If this bothers you, fine -- perhaps you're new at this, so it's a

learning experience.  First, do your job as requested.  Second, feel

free to discuss this with any of the "higher-ups" at your end.  Anyone

with questions or concerns can certainly contact me directly if they

want to discuss things with me.

“(Otherwise, of course, if you screw this one up, I'll be wanting to

discuss things with *them*!)

“Thank you.”
Within a half hour of sending that e-mail, I received a reply from Howard Prince of AML Web Services, with copies to Kim, Judy Hogan, and Pam Donahoo, taking me to task for my intemperate e-mail.  He informed me that, in his opinion, an AG Chair was the AML contact person for all things AG-related.  He also asked Judy to “approve” my request (for the URL redirect to www.mnmensa.org/ag2003/.
About three hours later, I got an e-mail from LocSec DeDe Tredinnick, with copies to all board members.  I’ll reproduce it here:

It was the whole board of director's decision to appoint Jason Schmitz to design and handle the Web Site for the AG 2003.  You are the Webmaster for MN Mensa.  You are not to do special Web Sites for other events, such as Mind Games or Gatherings.  Those will be handled as the committee decides.  If the committee decides to choose you to do their Web Site, that is fine.  However, each committee makes those decisions.

Your e-mail to Kim was totally off the wall and Pam knows what is going on here and so does Howard.  You are not to communicate with these people as you are not part of the AG committee.

The next morning, I replied to DeDe, with copies to the board members, arguing for a more intelligent approach to website activities of all kinds.  I have attached it as Exhibit K.
7 – The War starts

On July 28, 2002, I received the following e-mail from LocSec DeDe Tredinnick, with copies to the board members:
As of July 17th, you were sent a registered letter to your P.O. box.  You were asked to resign within 10 days after the date of that letter.  It was the board's decision to remove you under our Bylaws under Section 12, paragraph 12, section 2 and Section 13, paragraph 2.

Please contact me with any questions.

Also thank you for the work that you have contributed to Minnesota Mensa.
I e-mailed her back, copies to board members, about an hour later.
Among the highlights, I said that I had no intention of resigning.  I also wrote:
I do know that I have violated no Bylaws.  I have not been accused of

violating any Bylaws.  I have received no communication alleging (with

particulars) that I have violated any Bylaws in any way.

If anyone has reason to believe that I have violated any Bylaws, then

they can follow the procedures, and make formal charges, and have them

adjudicated.  (I believe the Bylaws provide for that, yes?)

Since it may be considered material, I have included the entire e-mail as Exhibit M.

The next e-mail was from Judy Hogan, reproduced in its entirety:

Take it like a man, for God's sake!

Whether you "resign" or not, you will be removed from the position of 

Webmaster at tonight's board meeting.
I wasn’t so particularly offended by this, as it rather confirmed my analysis of what was really going on.
However, this e-mail of Judy’s was also an item referenced in the Signed Written Settlement Agreement.

8 – Judy Hogan
In my earliest Mensagendas (starting with December 1991), Judy Hogan’s name first appears on the back cover of the February 1994 issue as co-Regional Gathering Coordinator (along with DeDe Tredinnick!), and on the back cover of the March 1994 issue as also being First Vice-Secretary.
When Judy surprisingly resigned from the board around April 2004, her good friend LocSec DeDe Tredinnick wrote in Mensagenda:

“A big thanks goes out to Judy Hogan, who recently resigned as past local secretary.  She was on the board for years and she wanted a break.  She did a wonderful job those 12 years …”
(And in a posting to the jasax53 website, she signed as “Judy Hogan, Past Local Secretary of MN Mensa (Board member for 16 years)”.)  [Ref: jasax53/JudyH.html]

I don’t know Judy Hogan at all, but based on her role in starting this dispute, I would have to characterize her as someone who, whatever else she may have had going in her life, she was totally wrapped up in a dozen years of Minnesota Mensa activities, volunteerism, and leadership, to the point of deriving much of her identity from it.

For example, and to strengthen this point, her working e-mail addresses, at least during 2002, were Mensajudy@aol.com and mensajud@tcq.net.

Furthermore, Minnesota Mensa is a “family affair” for Judy.
Her husband, Andrew Hogan, is a long-time member and occasional volunteer.

Her father, Gordon K. Andersen, joined Mensa circa 1964.  He has served as newsletter editor, Second and First Vice-Secretary, was the first RG Chairman in 1978, and wrote the 77-page “Minnesota Mensa: The First Twenty-five Years” published in 1992.
Her mother, who passed away this year, was a member, volunteer, and served as Treasurer.
In Gordon’s booklet, a “Judy Andersen” is listed as RG chairman for the years 1987, 1988, and 1991, as well as First Vice-Secretary from 3/88 to 3/89.  I presume that this is also Judy Hogan, under her maiden name.

So here we have a woman who grew up in a Mensa household, and who, as an adult, has a Mensa household of her own.  She has been heavily involved in Minnesota Mensa activities for almost two decades.
I think it is safe to say that Mensa, and Mensa volunteerism, is a deeply inherent facet of Judy Hogan’s persona.

So, in the summer of 2002, Judy Hogan was AG2003 Chair – a position of much responsibility and much prestige.
She’d had Jason Schmitz creating a website for the AG, and now the Minnesota Mensa Webmaster was threatening her house of cards, pointing out massive flaws in the ag2003.com website.

Judy took this perceived “attack” on the ineptly done website, for which she was responsible, as an “attack” on her.

Now, if she had “just” been the AG Chairman, things would have worked out very differently.  She might have felt just as denigrated (in her own mind), but it wouldn’t have gone much farther than that.  At best, she would have notified Jason Schmitz that his work was unacceptable, and he needed to clean up a list of many deficiencies within 48 hours or take down the website (and we’d use the pages I’d put on our MN Mensa website).  At worst, she might have sent me a nasty e-mail exorcizing her demons.

However – Judy Hogan wasn’t just the AG2003 Chairman.  She was also on the board, as Past LocSec.
As AG2003 Chairman, Judy had no more “power” than I did as Webmaster.

But – as a board member, she had the power to retaliate and punish me, if she chose to (mis)use that board position.

That’s exactly what she chose to do.

9.  In-crowd ● Clique  ● Cronies  ● The Minnesota Mensa Board
I think I’m safe in saying that Minnesota Mensa is much like all other Local Groups, and other similar local clubs and organizations.
It’s a triangle arrangement, with the total membership across the base, many (or most) of who are content to read the Mensa Bulletin and Mensagenda, and that’s about it.  Then there are those who participate in events to varying degrees.

A smaller subset actually volunteers their services, and fewer still run for leadership positions.  Elections are often marked by people running unopposed, and the same names keep appearing on the ballots.  Voter turnout is typically very low.

I am grateful for the volunteers, and those who are willing to take on leadership responsibilities.  Minnesota Mensa couldn’t function without them.

On the other hand, there is the danger that those in perpetual leadership positions will be so entrenched that they start thinking of themselves as having more power than they should have, and it’s hard to keep an “in-crowd” attitude from developing.  This can lead to disastrous results, as has happened here.

To test this theory, I did an analysis of those people on the board at the time that this dispute started.

I took my complete Mensagenda collection from May 1994 through April 2005 (which was when Judy Hogan resigned from the board), and tallied how many times these people were listed as board members.  This covered a continuous period of a decade - 120 months.
Listed in order of amount of service, and showing board position in the summer of 2002:

Judy Hogan (Past LocSec)

all 120 months, 49 of them as LocSec

DeDe Tredinnick (LocSec)

98 months, 49 of them as LocSec

Bill Conlan (Mensagenda Editor)
59 months

Paul Jensen (First ViceSec)

49 months

Ken Silver (Treasurer)

49 months

Mary Abbey (Second ViceSec)
25 months

Jeff Rowan (Recording Sec)

15 months

So, for that decade, Judy Hogan was on the board the entire time.  She and good friend DeDe Tredinnick served as LocSec a cumulative 98 months out of the 120 (82%).

 (Actually, within this 120 months, Judy Hogan was first installed as LocSec in February 1996, and served until DeDe Tredinnick was installed as LocSec in March, continuing through the end of this 120-month period.)
Five of these seven board members have had service of more than four years, and have been participants and volunteers for even longer.

I don’t think it’s out of line to assert that these people have spent a lot of time working and socializing together at board meetings, First Fridays, and many other activities, thus forming a lot of friendship and bonding.  (Actually, Paul Jensen turned out to be the exception, as I’ll get to shortly.)
So when Judy Hogan gets bent out of shape and outraged that this “outsider” Webmaster is rocking the boat and sharply criticizing something for which she was responsible, and chooses to (mis)use her power as a board member to “shoot the messenger” and retaliate against me, it’s easy to see where her good buddy DeDe Tredinnick would go along with it, as would Bill Conlan and Ken Silver, and there’s your voting majority even without factoring in that Mary Abbey and Jeff Rowan might be somewhat intimidated by the cumulative leadership of the others and go along with a vote.

10.  Resisting Board Abuse
As I’ve pointed out, the attempts to remove me as Webmaster were based solely on AG2003 Chair Judy Hogan’s personal feelings which impelled her to abuse her voting position as a board member to retaliate against me.

(What it reminded me of most was an episode of Disney’s “Recess” cartoon series about fourth-graders, where the Ashleys expel a member because she forgot to wear a purple outfit on one of their weekly Wear-A-Purple-Outfit days.)  [http://www.bcdb.com/cartoon/6999-Outcast_Ashley.html]
At any rate, I saw this as a blatant abuse of the board’s powers.  It certainly wasn’t based on merit – I had been Webmaster for over four years, we had a good, attractive website free of misspellings, typos, bad links, etc., I was in the process of working on a refresher design makeover (with the LocSec’s encouragement), and I had received a “Certification of Appreciation” for my efforts just about four months earlier.

It was obvious that certain board members were just trying to dump on me, and picking whatever pretext they thought might fly.

Example:

DeDe Tredinnick had written to me “It was the board's decision to remove you under our Bylaws under Section 12, paragraph 12, section 2 and Section 13, paragraph 2.”

Well, this was phony on the face of it.  
There followed an e-mail exchange between DeDe Tredinnick and me.

I pointed out that Section 13, Paragraph 2 read as follows:

“For other misconduct or other neglect of duty in office, a person may be deposed from office by a procedure including, but not limited to, the filing of charges (with specifications) by at least fifty members of Minnesota Mensa, the written notification of the officer, a hearing before the Board of Directors or a committee appointed by the Board of Directors, and a ballot vote by the hearing body (voting separately on the charges and the matter of punishment, all matters being determined by a majority).”

The gist of our exchange was that if the board had supposedly removed me under Section 13, Paragraph 2, they were in violation of it, as there had been no filing of charges, no written notification, no hearing, and no ballot vote.

The results of that?

Board Minutes, August 19, 2002: 

Special Board Meeting

Meeting called to order at 7:05 P.M

Special agenda: Minnesota Mensa Webmaster assignments.

Motion to establish discussion guidelines: Each Board member is allowed up to three minutes to present their position, plus up to two minutes follow-up, with exception given to Jeff and Paul to present factual background material., [DT/KS unanimous 02/08-03.

Motion to rescind July 30, 2002, Board action 02/OB-02 appointing Jason Schmitz as Webmaster [MA/KS].

Motion to suspend the rules to allow general discussion on Webmaster issues [PJ/JH unanimous 02/08-D4].

After extensive discussion, vote on previous Motion to rescind July 30, 2002, Board action 02/ 08-02 appointing Jason Schmitz as Webmaster [yes: PJ /MA/BC/KS, no: JR, abstain: DT/JH, passed 02/08-05].

Motion to rescind July 17, 2002, Board action 02/08-01 to remove AI Heigl from his appointed position as Webmaster [PJ/KS, yes: PJ/MA/BC/KS, no: JR, abstain: DT/JH, passed 02/08-06].

Motion to adjourn [PJ, failed for lack of second].

Motion to remove AI Heigl from his appointed position as Webmaster, per the provision of Article IIl, Section 12, of the Minnesota Mensa Bylaws, which permits removal of an appointed officer by a majority of the entire Board of Directors [DT/JR, yes: DT/JR/MA/BC/JH, abstain: PJ/KS, passed 02/08-07].

Motion to appoint Jason Schmitz as Webmaster [JH/BC, yes: DT/JR/MA/BC/JH, no: PJ, abstain: KS, passed 02/08-08].

Meeting adjourned at 8:55 P.M.
In other words, after I’d raised the issue that the board had violated our by-laws, they held a special meeting to rescind removal on the original pretext, and then re-remove me under the simpler by-law which essentially says that a person can be removed on a whim.

This, by the way, was in violation of the written settlement agreement that Minnesota Mensa and I had signed nine days earlier.

Also, a Local Group board should NEVER be permitted to remove a volunteer without giving a reason.  The volunteer should ALWAYS be given the opportunity to respond.
Board members should be obligated to vote in the best interests of the Group.  Voting to replace a proven competent Webmaster with someone who had clearly demonstrated his ineptitude was NOT in the best interests of Minnesota Mensa.

11.  Enter Paul Jensen
I had dealt with Paul Jensen before.  Back on March 9, 2001, he drove down to Northfield and we met at a local coffee shop to discuss Mensa testing in the Northfield area.  We had also talked on the phone several times about testing and a Minnesota Mensa cookbook project he was working on.
Paul e-mailed me at 10:00 a.m. on Friday, August 9, 2002, saying “let's get together and talk.  We need to.”  I readily agreed, and Paul drove down to my apartment the next day.
Here’s part of what Gordon Andersen wrote on his jasax53 website this year:

“LocSec DeDe Tredinnick asked Paul Jensen to meet with Al Heigl to find out what he needed in order to shut down his website.”

(The “his website” in question was mnmensa.org, the Minnesota Mensa website.)

Shutting me down, at least according to Gordon Andersen, was the original hoped-for outcome of Paul’s visit.  Perhaps that’s even what Paul had in mind when he rang my doorbell.
It didn’t turn out that way at all.  Early on, we established that we were both members of the Triple-Nine Society (Paul currently serves as elected Regent), and could talk as intellectual equals with a similar overview of Minnesota Mensa and its foibles.

We discussed at length my service in creating the Minnesota Mensa website in the first place, and the competent work I’d been doing on it.
We also discussed Jason Schmitz’s obvious ineptitude at being a webmaster wanna-be, and that he was nowhere up to the task of taking over the Group’s website.

In short, we agreed that replacing me with Jason Schmitz would most certainly be contrary to the best interests of Minnesota Mensa.

We were also able to go beyond mere discussion.
12.  AUTHORIZATION

On the afternoon of Friday, August 9, 2002, I had received the following e-mail, also appended as Exhibit J:

	Subject:  
	Message

	Date:  
	Fri, 9 Aug 2002 16:41:40 -0000

	From:  
	"Paul D. Jensen" <poppoppj@visi.com>

	To:  
	"Mary Abbey" <mabbey@isd.net>, "Ken Silver" <kensilver@hotmail.com>,

	 

	"William T. Conlan" <bill@conlan.com>,

	 

	"Jeff Rowan" <Jeff.Rowan@personneldecisions.com>,

	 

	<mensajud@tcq.net>

	CC:  
	<alheigl@rconnect.com>, <adams@lsil.com>,

	 

	"Bulldogaty" <Bulldogaty@aol.com>, <dehome@attglobal.net>,

	 

	<ExecutiveDirector@AmericanMensa.org>, <GKAndersen@aol.com>,

	 

	"Paul Jensen" <poppoppj@visi.com>


	To: Distribution
The following message was received on August 8th from Minnesota Mensa Local
Secretary DeDe Tredinnick:
"For personal reasons, I will be temporarily unavailable to perform the
duties of Local Secretary of Minnesota. In my absence, and until further
notice, 1st Vice-Secretary Paul Jensen is hereby authorized to conduct the
affairs of Minnesota Mensa."
Thank you.
Paul Jensen


Please note the following:
One could certainly describe the board’s function as “conducting the affairs of Minnesota Mensa.”  Here, Paul is specifically given the authorization to do just that, independently of the board.

This message does not merely say that Paul is authorized to act as LocSec pro tem.  In the event of a LocSec’s unavailability, the First ViceSec has that automatically.
The message does not say that Paul is authorized to bring proposals before the board for their subsequent action.  As First ViceSec, Paul already had that ability.

The list of addressees is also noteworthy.
The primary addressees were all the other members of the board.
Copies went to me, to Paul himself, presumably for record-keeping purposes, and LocSec DeDe Tredinnick, whose message he was passing along.

Copies also went to Eric Adams, our Ombudsman; Paul Chamberlain, Legal Counsel to the board; Gordon Andersen (Judy’s father – not sure why he got a copy); and Pam Donahoo.

That is very extensive coverage.  All of these people were notified of Paul’s authorization to act on behalf of Minnesota Mensa in advance of our meeting; none, to my knowledge, raised any question or objection prior to our meeting.

Paul also called me at 2:31 p.m. on Monday, August 12, 2002, and we talked for around 29 minutes about the details of implementing the various provisions of the signed written settlement agreement.

It must have been traumatic for some board members to find out that Paul, instead of coming up with some way to finally get rid of me, had agreed with my position on the issues, and had reinstated me as Webmaster on behalf of Minnesota Mensa.

In particular, it must have been galling for Judy Hogan, as her plan to retaliate against me by removing me as Webmaster had been thwarted.

13.  Signed ●  Written ● Settlement ● Agreement
The Mensa Advocate has already furnished a copy as Exhibit H.

Here is a “transcription” of the written and signed settlement agreement: 

(Note that 1st ViceSec (and Acting LocSec) Paul Jensen, acting under authorization to "conduct the affairs of Minnesota Mensa", re-numbered the items from his original order.)



	1.
	Al writes apology to Kim Lovering / Howard Prince / Pam Donahoo.

	2.
	Judy Hogan writes letter of apology to Al re her e-mail message 7/20/02 18:17 not cc to anyone.

	2a.
	Al will remove apology from current website page.

	4.
	I will communicate with Al regarding deletion of section 13.2 citation as cause for removal vote.

	3.
	Under Roberts Rules of Order, as an affirmative voter for motions to terminate his webmaster appointment and to appoint Jason mn webmaster, I will move to reopen the questions for reconsideration by the Board.

	5.
	Jason will be appointed AG webmaster, running parallel with Al as Mnmensa webmaster.

	6.
	Al will work with Paul Jensen to complete and bring up a new Mn Mensa web site by two weeks after the next Board meeting (sample front page to be available to all board members by Sept board meeting.)


 8/10/02                             

Agreed

Paul Jensen
Agreed

Al Heigl
For clarity, here are the items in their renumbered order:

	1.
	Al writes apology to Kim Lovering / Howard Prince / Pam Donahoo.

	2.
	Judy Hogan writes letter of apology to Al re her e-mail message 7/20/02 18:17 not cc to anyone.

	2a.
	Al will remove apology from current website page.

	3.
	Under Roberts Rules of Order, as an affirmative voter for motions to terminate his webmaster appointment and to appoint Jason mn webmaster, I will move to reopen the questions for reconsideration by the Board.

	4.
	I will communicate with Al regarding deletion of section 13.2 citation as cause for removal vote.

	5.
	Jason will be appointed AG webmaster, running parallel with Al as Mnmensa webmaster.

	6.
	Al will work with Paul Jensen to complete and bring up a new Mn Mensa web site by two weeks after the next Board meeting (sample front page to be available to all board members by Sept board meeting.)


Let’s expand a bit on what Gordon Andersen wrote on that jasax53 website:

“LocSec DeDe Tredinnick asked Paul Jensen to meet with Al Heigl to find out what he needed in order to shut down his website.  Paul returned from that meeting with a contract between Mr. Heigl and Minnesota Mensa, obligating Mensa to a number of actions.  When some of these proved impossible to do, Mr. Heigl insisted on continuing his website.”

“When some of these proved impossible to do” – now, what the heck does that mean?

Item 1 – not impossible.  I e-mailed my apology at 10:40 on Tuesday, August 13, 2002.  [emails/ag-email60.htm]

Item 2 – not impossible.  Judy wrote me a letter of apology s, dated August 12, 2002, and I received it on the 14th.  Its contents were:
Al:

I apologize for the email I sent you back in July.
I have included a copy as Exhibit N, as I believe it is material to the deliberations, since it shows Judy Hogan’s acceptance of the validity of the signed written settlement agreement.

Item 2a – not impossible.  I was to take down a small boxed apology that I had put on the mnmensa.org home page regarding the situation.  I did this immediately, and it was gone before Paul Jensen had returned home that day.

Item 3 – not impossible.  Paul reopened the webmaster questions for reconsideration.  That was done on August 19.

Item 4 – not impossible.  Paul did communicate with me regarding deleting section 13.2 as a cause for a removal vote, and it’s also in the minutes.
Item 5 – Appointing Jason Schmitz as (continuing) AG webmaster, running parallel with me as the now-reinstated Minnesota Mensa Webmaster.

All of the previous items had been promptly complied with, so Gordon Andersen’s “some of these proved impossible to do” must in reality be just this one thing – Item 5.

This is hardly an “impossible” thing.  To comply with this item, all somebody had/has to do is to e-mail me the access codes (username/password) for the mnmensa.org domain name and server access.  That’s it.
Item 6 – bring up redesigned Minnesota Mensa website.  Since the settlement agreement was numbered sequentially, this has been on hold, pending the board’s full compliance with Item 5.

14.  Our website is hijacked and totally destroyed, every page
In mid-afternoon on August 12, 2002, I received an e-mail from Jim Sheehan of Outlook Technology, the company hosting our website.  He told me that somebody on the Minnesota Mensa board had requested that he facilitate moving the website.  Apparently the board wanted to save money by putting our website on a cheaper server.

I thought it was odd that the request was coming just two days after Minnesota Mensa and I had signed the written settlement agreement, but moving to a cheaper hosting provider was certainly a reasonable thing to do, and I wouldn’t have had any objection in any event.  So I told Jim Sheehan that it was OK with me.

Perhaps somebody had misunderstood or misstated something.  The next thing I know, Jason Schmitz has received access to not only the hosting arrangements, but the mnmensa.org domain name.  This was in direct violation of the signed written settlement agreement.
When I had occasion to look over one of our website’s pages, a week later, I casually clicked a bookmark to look at the August calendar, and came up with a 404 Not Found error page (which referenced a server error, too).
A quick check of what had been our home page, and some further checking of the website, showed me that

1.  Jason had destroyed all pages in our existing MN Mensa website.  He

also claimed, in effect, that he can not restore them (because the server

he chose can not handle the common ".htm" filename extension).

2.  On page http://www.mnmensa.org/webmaster.html, he actually said,

"First of all, you'll find that if you have bookmarks for pages in the

Minnesota Mensa website they will no longer work."

He added, "Just think how lucky you are because now you get to surf the

website anew, and re-discover all of the interesting things you've

forgotten were here."

I have never seen such an overt contempt for the people who have loyally

visited and bookmarked our website over the past four+ years.

3.  This also meant that ALL search engine links to pages in our website

were broken, and Jason apparently had no problem with this, either.

Links to any of our internal pages from other Mensa websites were all

broken and useless now, too, of course.

4.  He had also destroyed the link to our WebRing page, which brought us

a lot of visitors.
5.  Individual page content was not displayed at all in a level 4 Netscape
browser.  Jason still did not test for (or was ignoring) cross-browser

compatibility.

6.  The home page header information contained an acceptable title

("Minnesota Mensa") but did not have the most basic information such as

Keywords and Description for the search engines, data showing that our

site is suitable for family viewing, browser information on our Privacy

Policy, etc.  (This and much other header information was easily

available to Jason from our original home page.)

The only other piece of header information other than title was "<meta

name="Author" content="Jason L. Schmitz">" -- and he put that above the

title line.

7.  And, of course, plenty of typos and misspellings, along with missing
and broken links.
The first rule for a webmaster “taking over” an existing website, even if he/she redesigns it,  is to make sure that all of the original pages are still there, under their original filenames, so that bookmarks, links from other websites, and search engine links all continue to work properly.

And the primary rule for a real Webmaster is to be a line of defense against the website’s being hacked, made unavailable, or destroyed.

So I immediately registered our original domain name choice, minnesotamensa.org, on behalf of Minnesota Mensa, and published our real website structure and pages to it.  The original bookmarks and links still wouldn’t work, but an edit/replace of any link from “mnmensa” to “minnesotamensa” would yield a link that would deliver the original page.

Right after that, I registered minnesotamensa.org with the major search engines, so that people could find us again.

15.  Paul Jensen’s problems
Whether it started with his doing the right and intelligent thing regarding the signed written settlement agreement with me, or goes back further that that, Paul Jensen has made enemies on the board.

On Thursday, December 8, 2005, I (and received the following e-mail:

Fellow Mensa member,

Whether you have already voted or not, you have the right to know what is happening in your organization, and all is not as it may seem.  We have a situation unlike anything in the 41-year history of Minnesota Mensa (I have been a member during that entire time).  Rather than try to detail it in an e-mail, a committee of concerned Mensans would like you to go to

www.geocities.com/jasax53 and get the information.  It will take somewhat more than a few minutes, and you will want to be sure to click on "Talk to Us" at the end.  This is what is known as a Web log or blog, so it is interactive and you will be invited to add any of your own comments you wish, pro or con.  We sincerely believe that this is the only fair way to an open discussion.

Gordon Andersen
I have prepared a reproduction of this subweb.  [Ref: jasax53/]  (Note that these pages were served up by GeoCities servers; therefore some pages will display “cannot be displayed” information at the far right – these are page segment inserted by GeoCities which, of course, a different server cannot send out with the rest of the page.)

The home page showed this:

This site is provided by private individuals, all of whom are members of the Minnesota Local Group of American Mensa.  It is not in any way supported by, or affiliated with, the Minnesota Local Group of American Mensa, nor American Mensa, Ltd.  No endorsement or statement of position by those groups is made by this site.  As members of Mensa, we have the right to speak out on issues of concern to us, and the use of the names "Mensa" and "Minnesota Mensa" are necessary in such discussion.

We are concerned about the current state of governance of Minnesota Mensa.  We believe that the the current Board of Directors is not working in a manner that is good for the group.  The information provided here forms the basis for our concerns.  We also are providing our recommendations for change. 
Clicking on the link labeled “The Problem” brought up this:

The current Board of Directors of Minnesota Mensa is not a body representing the broad membership of the group.  Three of the six seated directors are appointed, not elected to those seats.  The current LocSec ascended to that position through the resignation of the elected LocSec, DeDe Tredinnick.  And the seventh office- Past LocSec-  is "Unofficed" because of the resignations of both DeDe and the Past LocSec, Judy Hogan.  These resignations themselves were driven by the concerns about the functioning of the Board that led to this website being created.


This board is not a governing body.  It exists to rubber-stamp the policies, directives, and desires of the sitting LocSec, Paul Jensen.  Since he became LocSec, the current First Vice-Secretary, Recording Secretary, and Treasurer have never cast a vote in opposition to Paul's.  This four-person bloc gives Paul total control over the Board's actions, and thus over Minnesota Mensa.  Minnesota Mensa is no longer governed by even a nominal representative democracy, it is a simple dictatorship.

Issues revolving around Paul, his methods, and his actions are addressed on the following pages.  All of these have been the subject of discussion at one or more meetings of the Minnesota Mensa Board, but none were taken seriously by the board- because Paul would not allow any serious discussion or action regarding them.  Paul also attacked many of the individuals raising these issues personally, degrading everything from their hair color to their mental state.  You didn't see this kind of discussion in the published board meeting minutes- but we have, at the meetings themselves.

In short, Paul is the problem.  But as current LocSec, he will remain on the Board of Directors for at least one more two-year board term.  Even if he does not run for elected office, he will fill the currently "unofficed" Past LocSec position until a new LocSec is elected and then retires from that position.  And as long as his voting bloc is intact, he will continue to bully and dominate all Board actions.
I am taking up your reading time on this to show you that the false charges against me should be viewed in the context of their being a severe amount of internal turmoil on the Minnesota Mensa board, dating at least back to the signed written settlement agreement between Minnesota Mensa and me.

It is also evidence to illustrate that what the jasax53 web pages really show is that the old, entrenched in-crowd clique (Judy Hogan, DeDe Tredinnick, Bill Conlan, Karen Cyson, others – and don’t forget that Gordon Andersen is Judy Hogan’s father) was colliding with a newer, different in-crowd clique.

I recommend that the Hearings Committee explore these jasax53 pages in depth to understand what’s really been going on behind the scenes at Minnesota Mensa.

16.  One Last Thing About jasax53
I got my own page, of course, which was a bit confusing, as the alleged purpose of the jasax53 website was to slag Paul Jensen.  I guess that it reflects what I have been proposing in this defense – that the signed written settlement agreement was not what the “ruling” clique wanted or expected, and Paul Jensen was to “blame” for this.

Anyway, clicking the “Al Heigl” link button will serve up the page, which I have already quoted from on Pages 18 and 22.

Further down,  below Gordon Andersen’s comments, is a collection of e-mails.  Quoting excerpts from them:

From DeDe Tredinnick to the board, 5/31/05:

“Pam Donahoo told me to give the Heigl file to Gordon Andersen, since she trusts him.  I'll keep Paul's file for the time being!”

From Paul Jensen to Pam Donahoo, cc to Ombudsman & local Legal Counsel, 6/1/05:

I am concerned about the intent expressed in this email from previous Loc Sec and past Board member DeDe Tredinnick.    As newly elected Loc Sec, I expect a complete transfer of all records and files.  

Is this process regulated by rules of this organization.

DeDe states " Pam Donohoo told me to give the Heigl file to Gordon Anderson, since she trusts him."  I don't see how that is possible.  He is not a board member.  

Can you help our Board straighten this process out?
From Pam Donahoo to Paul Jensen, cc to Ombudsman, local Legal Counsel, & Cyndi Kuyper, 6/2/05:

Prior to the board selecting her replacement, DeDe asked about the legal files related to the now completed action against Al Heigl regarding the domain.   I told her to send those files here for safekeeping.  She indicated that the board did not trust "National" so she didn't think that would fly.   I then suggest that as the unofficial "historian" of the group perhaps giving them to Gordon Andersen would work and she agreed.

From Paul Jensen to Pam Donahoo, cc to the board, Ombudsman, local Legal Counsel, & Cyndi Kuyper, 6/2/05, 6/2/05:

thanks for your answer to one of my two questions.  I am sure the Board will find this answer interesting, as at no time has anyone except DeDe Tredinnick voiced any mistrust of the National Office.  None of us except DeDe have actually seen that file.

From DeDe Tredinnick to Bill Conlan & Gordon Andersen, cc to Paul Jensen, 6/2/05:

The Al Heigl filed are a non-factor, I can't find the larger second file anyway.  Ever since I moved everything downstairs, I'm missing a ton of files.  I culled the Loc Sec files and boxed them last month.  So I'll bring the filebox to FF, I'll even put it in my van now.

From Paul Jensen to DeDe Tredinnick, cc to the board, Gordon Andersen, Ombudsman, & local Legal Counsel, 6/2/05:

The Al Heigl files ARE a factor.  That decision is out of your hands.  The Heigl files must be included in the stuff you turn over.  None of them are to be delivered to Gordon Anderson.

If you have missing files downstairs at your home, our Group Articles say you have 4 weeks to find them them and deliver them to your successor or to a board member..

Please don't violate the Articles of our group during this transfer.

I sure don't understand your efforts to move some of these files to non-board personnel.  Is some of this information on matters you feel the Board should not see?

This thing is getting strange.

From DeDe Tredinnick to Paul Jensen, cc to the board, Gordon Andersen, Ombudsman, & local Legal Counsel, 6/2/05:

I'll give you part of the file.  I really don't know if I'll have time to look for everything.  If someone wants to help me that would be great.  I can't find the re-chartering info for Boy Scouts either.  Since I moved everything and everything is unpacked and gone through, it will mean that I will have to go through every file that I have, which are in the hundreds.

Anyway, FYI - http://www.minnesotamensa.org/ is all shut down.  Should we decide to take that over and pay for it?

From Paul Jensen to DeDe Tredinnick, 6/2/05:
vill you verify that the complete files in your posession - including all Al Heigl documents - will be there for transfer to me?

A simple yes or no is enough of an answer.

You keep qualifying by only describing partial files, etc.

From Cyndi Kuyper “To all”, 6/2/05:

To settle all of the emails and concerns about the Al Heigl files, send all, or whatever is available to date, to the National Office.  This should be done in compliance with ASIE 2004-122, Records and Retention Policy.  Any evidence or information concerning this legal matter should be filed in total with the settlement papers.  Any mention or action of Al Heigl at any ExComm meeting or any letters that were generated during the extended course of this issue should be included.  If all files cannot be located at this time, I would suggest what is available be sent and the rest sent after recovery.

From Paul Jensen to Cyndi Kuyper, 6/2/05:

Cyndi,  thank you very much for your help in defining how these documents should be handled.  Of course as a key participant I must now only speculate on how the information was presented and defined.  But it is best this file gather dust down there.

Please note again that these quotes are EXCERPTS, copied “as is” from “my” page on the jasax53 website.  I have not omitted anything material, but I encourage the Hearings Committee to read the entire page, which I have appended as Exhibit O.
But do bear in mind that Gordon Andersen is Judy Hogan’s father, and some of what he said about me just isn’t so.

NOTE:  Perhaps it would be helpful if the “Al Heigl File” did not “gather dust” at AML headquarters.  Perhaps it would be enlightening if copies were made of any and all documents in that file and distributed to all of us.

Another part of jasax53 that you might want to visit is at the “Resignations” link button.
Excerpts from DeDe Tredinnick [Ref: jasax53/DeDe.html]:
Paul Jensen would call me all the time and talk to me.

…
For instance, he spent many conversations with me about Judy. He told me how underhanded and sneaky she is.

My point is to support the contention that there has been a long history of “power struggles” on the Minnesota Mensa board.  If it’s in-crowd cronies against in-crowd cronies, what chance does an “outsider” Webmaster that most of them couldn’t pick out of a lineup have?

I don’t think it’s a stretch to infer from all this that Judy Hogan totally resented Paul Jensen using his authority to “conduct the affairs of Minnesota Mensa” to reinstate me as Webmaster.  She (and her in-crowd friends on the board) improperly did everything they could to thwart the signed written settlement agreement, not only to maintain her plan of retaliation against me for working around the ag2003.com website, but also as part of a power struggle against Paul Jensen.
17.  Discussion and Arguments
The four charges that the Hearings Committee agreed to hear all fail because, at the time in question, I was (and still am) the Minnesota Mensa Webmaster by virtue of a signed written settlement agreement between Minnesota Mensa and me.  These charges (and all the rest of the original charges filed by Advocate Guy Conti) represent, to me, simply a more elevated form of the harassment that has been directed against me for the past four years.

Let’s nail the basic assertion as solidly as we can:

Was the initial board action to remove me improper?
I certainly believe so.  I had done quality work, had been 100% cooperative with any suggestions or requests for our website, and had regularly received formal thanks and certificates.

All of a sudden, I have dealt with an embarrassingly ineptly done website (ag2003.com) for which AG Chair Judy Hogan was ultimately responsible, and lo and behold, board member Judy Hogan is introducing a motion for my removal as Webmaster.  The inference is inescapable.
The initial board action was done on a pretext – invoking a by-law concerning misconduct.  When I objected to that, it was rescinded and reintroduced, without any allegations of misconduct.

Furthermore, this appears to also be a violation of the Mensa Constitution.  The American Mensa By-Laws include this:

"IX

"(3) Every member shall have the same rights and privileges accorded

every other member, without qualifications or limitation."
I believe that it is an acceptable application of Mensa-level logical thinking to extrapolate this to subsets of the membership.  In other words, every LocSec shall have the same rights and privileges accorded every other LocSec, for example.

Within a Local Group, every volunteer shall have the same rights and privileges accorded every other volunteer.

Consider how it would have gone if Judy Hogan’s long-time friend and co-worker Bill Conlan, Mensagenda editor, had been the first to see how wretched Jason Schmitz’s work was on ag2003.com, and refused to print anything referencing that domain name in Mensagenda, instead giving mnmensa.org/ag2003/ as the URL for readers to go to.
Would AG2003 Chair Judy Hogan been irate over this?  Certainly.  Would board member Judy Hogan have then introduced a motion to remove her friend Bill Conlan as editor?  Not a chance.  (She would have vented her anger at Jason Schmitz for doing such an embarrassingly poor job, and demanded that he fix the website immediately or else take it down.)
There has never been an iota of doubt in my mind that Judy Hogan felt impelled to abuse her position as board member because I was not a member of her in-crowd clique ruling party of Minnesota Mensa.

I wish I could come up with something more that would convince the Hearings Committee of this.  I do maintain that the initial action to remove me violated Mensa By-Law IX (3).

Was Paul Jensen authorized to sign the written settlement agreement on behalf of Minnesota Mensa?

Of course he was.  See the authorization e-mail reproduced on Page 19, also appended as Exhibit J.

It would likely appear that just everybody knew about this in advance.  That e-mail went to all the board members, the local Ombudsman and the local Legal Counsel, and Pam Donahoo.
(Consider the alternative.  If Paul Jensen had returned from Northfield with a signed written settlement agreement in which I agreed to resign as Webmaster, and I had changed my mind a few days later, many voices would have been raised, Judy Hogan’s among the loudest – “Al, it’s in writing, you and Minnesota Mensa signed it, Paul was fully authorized to act on behalf of Minnesota Mensa, and you’re stuck with it.”)
That was the rub.  Paul Jensen used his TNS-level IQ to realize and agree with me that reinstating me as Minnesota Mensa Webmaster was overwhelmingly in the best interests of Minnesota Mensa.

The fact that Judy Hogan and her board cronies didn’t care for this outcome in no way invalidates Paul Jensen’s authorization.

Did the signed written settlement agreement reinstate me as Webmaster?

Yes.  That was its purpose.  The phrase “with Al as Mnmensa webmaster” is the embodiment of that.
Did the board have (or need) the ability to ratify the signed written settlement agreement?
No.  It was a done deal.  “with Al as Mnmensa webmaster” is definitive – there’s no wiggle room there.  The board was also “required” to re-appoint Jason Schmitz as AG webmaster (a MAJOR concession on my part, which I guess it did.
The board could have passed a resolution condemning the signed written settlement agreement, if it wanted, but that’s about it.

Did/does the board’s inherent authority trump the signed written settlement agreement?

No.  Article VI, Section 2 of the Minnesota Mensa bylaws says “The Board of Directors … shall choose the appointive officers …”
Article III, Section 12, paragraph 2 begins “An appointive officer may be removed from office …”

However – while the signed written settlement agreement provides that “Jason will be appointed AG webmaster”, there is no such terminology within the rest of the sentence “running parallel with Al as Mnmensa webmaster.”  Paul Jensen’s authorization was “to conduct the affairs of Minnesota Mensa."  Thus, my reinstatement as Minnesota Mensa Webmaster was established by that document.

The board had/has the authority to appoint and remove appointed volunteers, but, as of that signed written settlement agreement between Minnesota Mensa and me, I was no longer an appointed volunteer, but rather a contract volunteer.  (The quote from Gordon Andersen on Page 22 – “a contract between Mr. Heigl and Minnesota Mensa, obligating Mensa to a number of actions.” – describes the document quite well.
Was/is the board able to trump the signed written settlement agreement with subsequent appointments?
It has never done so.

This issue was raised in our conference call back on 9/16/06.  I believe that at least twice, somebody referred to the board’s ability to make subsequent appointments.  The language in the Minnesota Mensa By-Laws (Article III, Section 12) is “Each appointed officer or committee shall serve co-terminously with the Board of Directors currently in office, or until a successor is chosen …”
But, first, I was no longer an appointed officer.  As Gordon Andersen said, there was a contract.

Second, and I mentioned this each time in that conference call, the board has never even tried to do this, and I can prove it.  Which I shall.

Here is a chronology of the Minnesota Mensa Webmaster position, as reported each month on the back cover of Mensagenda:

The first listing was June 1998:

Web Master

Al Heigl

Then from July 1998 through August 2002 (51 months):


Webmaster

Al Heigl

From September 2002 through June 2004 (22 months):


Webmaster

Jason Schmitz

From July 2004 through the current November 2006 (29 months)


Webmaster

Open

Furthermore, from the Minnesota Mensa minutes:

Board Minutes: May 1, 2006, under Appointments, “Webmaster: There was consensus that this position remain open.”
Apparently, Jason Schmitz took a hike circa June 2004.  I can find no mention of this in the published minutes or elsewhere in Mensagenda.  It’s worth noting that he vanished within a month or two following Judy Hogan’s resignation from the board.  I would contend that this was not a coincidence.

However, there is this:

Board Minutes: June 1, 2004, under Officers’ Reports, “Web site: Thanks were expressed to Ken Silver and Paul Jensen for getting the Web site back up.”

So apparently Jason Schmitz rather disappeared, and left the old (rogue) website in some disarray.

I would like to ask the Hearings Committee to consider this particular situation very carefully.
Why has the Webmaster position been listed as “Open” for almost 2½ years (and counting)?

Why does the board have a consensus that the position should remain unfilled?

One can always make conjectures.
Perhaps no current member of Minnesota Mensa (except me, of course) is qualified.

Perhaps other members are qualified, but are aware of the shabby way I’ve been treated and will not volunteer for the position because the same thing could happen to them.

(On the other hand, I have been unable to find a call for “webmaster volunteers” in any copy of Mensagenda subsequent to Jason Schmidt’s decampment.  Perhaps the board is reluctant to try appointing anyone because the position is still a contract one – with me – and they fear that I would be all over them and any hapless “appointee” like a bad suit.)
Whatever the reason, this is bad governance.  Since the emergence and pervasiveness of the Internet over the past decade or so, any organization’s website has acquired a high importance in how its members (and especially prospective members) view that organization.

To fail (and deliberately, it would seem) to list a Webmaster of record would seem to be a serious dereliction of duty on the part of the board.
The degree to which certain board members are willing to let whatever personal feelings they have override their responsibility to act in the best interests of Minnesota Mensa is astonishing.  They apparently would like to have no Webmaster rather than the one person who has loyally and competently maintained this Local Group’s website for over eight years.
And what of the image being projected to current and prospective members?

To illustrate, go to our original (now rogue) website.  Browse to

http://www.mnmensa.org/archives/puzzles/ and take a good look.
Nothing prior to January 2002 or since October 2004.  (Puzzles were actually published on our website in September 1998, October 1999, and regularly from January 2001 through October 2004.

December 2003 shown as “unavailable”.

May-August and November 2003 with “Answers” links but no puzzles.  And feel free to click on any of those “Answers” links.

To the extent that a website presents an image, someone viewing that page would think that Minnesota Mensans are idiots.

For contrast, browse to http://www.mn-mensa.org/puzzles.htm which I maintain as Minnesota Mensa Webmaster.  All puzzles there, links all work, answer links are with the puzzles.
(It’s also worth mentioning that I have been citing the contrast between these two pages in at least eight e-mails to various persons, and I consider it unreasonable that word of this has not reached the board.  Yet that embarrassingly bad page has never been edited.
Then, let’s remember that the puzzle archives also used to be at http://www.minnesotamensa.org/puzzles.htm as well, before the extremely ill-considered WIPO action wrested that domain name from Minnesota Mensa.  That, of course, doesn’t work any more.  Furthermore, going to http://www.minnesotamensa.org/ itself just gives the visitor the same message, that the domain name is parked.  A very poor advertisement for Minnesota Mensa.

Does the signed written settlement agreement make Al Heigl Webmaster-For-Life?

The issue was raised during our 9/16/06 conference call – that the agreement has no length of term or expiration date.

As I said then, this was deliberate on the part of both Paul Jensen and me.  The fear was that at the expiration of a specified term, Judy Hogan and her in-crowd friends would just vote to remove me all over again, based on residual spite rather than any meritorious reason.
But it’s not a “lifetime” deal, for several reasons.

Remember that this agreement was signed back in the summer of 2002, when I had been Webmaster for only about 4½ years.  Contrast that with Judy Hogan’s saying that she had been on the board for 16 years.  [Page 12]  She had held other volunteer positions, as well.
Others have held volunteer and/or board positions for terms of many, many years.  Some serve for a while, take a break, and re-volunteer.

My eight years as Webmaster is not out of the ordinary.

But that’s not to say that I would want to continue doing it indefinitely.

Frankly, updating the Minnesota Mensa website (at least) once a month is a time-consuming, meticulous task, and by about three years of it, I would not have been opposed to someone competent taking over the task.
I was actually encouraged by Jason Schmitz’s appearance at the 1/29/02 board meeting, as here was a possibility of someone who could eventually take over Webmaster duties.  (Boy, was I wrong!)
The simple fact is that I would not want to be Webmaster-For-Life.  I would like to see notices on both the website and in Mensagenda that would ask if anyone is qualified and interested in becoming an apprentice of sorts with an eye to eventually taking over the website.

Did/does the board have the right to violate the terms of a contract?

This point was also raised during our 9/16/06 conference call.  The suggestion was made that a Local Group’s board was always free to break a contract, and if the other party didn’t like it, they could sue.

That is a very slippery slope that deserves a hard look and careful consideration.

First, in general, breaking a part of a contract does not invalidate any of the other parts.  For example, I signed my name to a written agreement, promising to serve as Minnesota Mensa Webmaster.  Therefore, I do.

Second, consider the ramifications of saying that a Local Group can break all or part of a written contract, with the other party then having the option to sue.

Lawsuits are time-consuming.  Lawsuits are messy.  Lawsuits can cost a Local Group (and/or AML) a lot of money.  Lawsuits are public, and the media seem to have an attraction to reporting on “smart” people who have put their foot in it.
So any lawsuit brought against a Local Group would be extremely likely to damage Mensa’s image and reputation, negatively affect member recruitment and retention, and cost a lot of money.

I would seem that these are the exact characteristics of “acts inimical” to Mensa.

So I would contend that Mensa’s official position to Local Groups is that they are actually obligated to comply fully with any written agreement or contract to which they are a party, and that they must notify the National Office in advance if they are contemplating less than 100% compliance with a contract.

Any other argument that the signed written settlement agreement was authorized, valid, and binding on the board?

A big one.  Judy Hogan personally complied with it.

As noted above, the agreement required her to send me a letter of apology.

She promptly did so.

She could have claimed that the agreement was unauthorized and therefore bogus.  She could have refused, claiming that she was a third party to the agreement, that she had not negotiated or signed it, and that it was therefore not binding on her.

She did none of that.  She promptly sent me a letter of apology, appended as Exhibit N.
18.  Responses to the charges

1 – That Al Heigl did and is illegally using Mensa’s trademark and AML Copyrighted material.
There exists an authorized, signed written settlement agreement between Minnesota Mensa and me.  The primary purpose of that agreement was to reinstate me as Webmaster.  The board, for reasons not related to their duties to act in the best interests of Minnesota Mensa, has so far not fully complied with its obligations under this agreement, but that does not negate the reinstatement directed by the agreement.
The authorized, signed written settlement agreement between Minnesota Mensa and me did reinstate me as Webmaster, and as such, I have the inherent authorization to use Mensa’s trademark and AML copyrighted material, as long as I comply with the commonly accepted standards for doing so.

The Minnesota Mensa website, with me as Webmaster, has always included the proper trademark and copyright attributions.

2 – That Al Heigl is illegally using members’ copyrighted material from Mensa publications.

Again, a Local Group Webmaster has the inherent ability to use members’ copyrighted material.

Since its inception, our website has functioned as a web-based extension of our printed materials, particularly the Mensagenda newsletter.  For example, the website calendar contains (at least) the content of the calendar as published in Mensagenda, although the presentation format is different, particularly in the use of hyperlinks within the calendar page, links to the maps page, and links to other websites that enhance the calendar experience (such as the home page of a place that a SIG plans to visit).

Since its inception, our website has included a reproduction of the Mensagenda cover (with monthly artwork), the list of new members, puzzles (when available), and a “featured Mensagenda article” each month.  I have always chosen the latter, based on article content and interest potential while trying to maintain a diversity of authors.
Since our website’s inception, I have never been contacted, in any way or through any medium, by any author or artist or representative on behalf of any author or artist, complaining that their contribution to Mensagenda had been featured on our website.

The website page listing the monthly “featured Mensagenda article” archives is appended as Exhibit P.

3 – That Al Heigl has wrongfully held forth that his website is the official website of Minnesota Mensa.

A Local Group Webmaster has the inherent ability to control the Local Group website.  If there are two (or more) websites claiming to be the “official website” then the Webmaster is certainly in the position of being able to say, with authority, what the official website actually is.
The use of the term “his website” is designed to be prejudicial.  A better wording would be “the Minnesota Mensa website that he publishes” or something like that.
4 – That Al Heigl’s illegal actions regarding the minnesotamensa.org domain name cost American Mensa a considerable amount of money. (Amended)
Initially, I would simply ask that this be dismissed for lack of any evidence.  The Advocate’s Exhibits A-I contain absolutely no references to any money spent by Mensa for any purpose.  The e-mail from Dave Remine dated 16 Sep 2006 and titled "[Fwd: Al Heigl legal costs]" is interesting, but hasn't been introduced as an exhibit of evidence, and Paige Faulkner's forwarded e-mail hardly meets any test of "best evidence".

I would expect that minimal acceptable evidence regarding Item 4 would be for all of us to have copies of those 12 invoices that are purported to pertain to this charge, in particularly identifying what human being was billing these charges, and what person authorized payment.  Absent that, I don't see how this charge could stand.
In the alternative, here are some other responses:

First, consider this pair of choices:

Choice One – My phone rings.
Al:  Hello.

Mensa:  Hello, this is Mensa calling.  We are planning to take control of the domain name minnesotamensa.org that you are using, thus stopping you from publishing a Minnesota Mensa website.

Al:  I have a signed written settlement agreement, dated 8/10/02, that reinstated me as Minnesota Mensa Webmaster.  The prime duty of any webmaster is to preserve the website and defend it against attack.  If you deprive me of Minnesota Mensa’s domain name, I will promptly move our website to another appropriate domain name.

Mensa:  Thank you for your candor.  We will look into other ways of resolving the matter.

Cost to Mensa:  probably under $5.00.

Choice Two – Somebody initiates an action through WIPO.

Cost to Mensa:  reportedly in excess of $19,000.

Outcome either way:  essentially the same result.

Somebody made the second choice instead of the first one.  Identify that person and bring the charge against them.
Second, here is an excerpt from Gordon Andersen’s comments posted to the blog pointed to by the jasax53 website:

Ombudsman Eric Adams had no success in dealing with Heigl either, so the board asked for help from American Mensa, which requested a letter affirming that Jensen was not authorized in any way to engage in a contract. The letter was sent.
I believe I have successfully shown, from several different angles, that Paul Jensen was in fact fully authorized “to conduct the affairs of Minnesota Mensa” which certainly includes “engaging in a contract.”
Further, why did American Mensa request such a letter?  Remember, a copy of that authorization e-mail was copied to Pam Donahoo.

(Note: Ombudsman Eric Adams served on the board in the ‘80s (including as First ViceSec and as LocSec from 11/83 to 2/88.  He told the board on 3/2/04 that he “wishes to remain impartial until he has all the information” about this matter.  He subsequently called me a couple of times and we had long conversations about this whole situation.  I never heard back from him on this, and as far as I know, the board didn’t, either.  On 5/1/06 he was re-nominated for Ombudsman, but further nominations were called for, and he lost on the vote.  See the minutes from 3/2/04 and 5/1/06 in Exhibit G.)  Ref: board_meetings.htm]
Third, there is one other thing to consider regarding the WIPO action.

Member Judy Hogan initiated a dispute with member Al Heigl over websites involving Minnesota Mensa.  She was joined in this by some other members who were her friends on the board.  They didn’t try to settle or resolve the dispute by having RVP Cyndi Kuyper investigate (I’ve never heard from her in any way, but she took Judy’s side – see 8/30/04 minutes in Exhibit G), and our Local Group Ombudsman apparently never reached any conclusion or decision.

On April 21, 2006, I received an e-mail from Mensa Ombudsman Eldon Romney, saying:

I have been asked to make a decision on all the issues you have regarding 

the local group. Everything. Please forward to me all your information, 

(everything) including the signed agreement you've mentioned.

Note that April 21, 2006 was several months after the initiation of the WIPO action.

Therefore, we have a dispute between members, arising out of Mensa activities, for which all avenues of settlement and redress had not been exhausted.  In addition, WIPO is most certainly an authority external to Mensa.
Now, refresh your memories on this:

THE CONSTITUTION OF MENSA

[International Constitution of Mensa adopted April 1982.

Includes Amendments adopted 1982, 1985. Reprinted October 1992.]

III. MEMBERSHIP

D. DISPUTES WITHIN MENSA

Members having a dispute with Mensa, with any national Mensa or

subdivision thereof, or with another member arising out of Mensa-related

activities shall exhaust all avenues of settlement and redress within

the Society before taking the dispute to external authorities. Failure

to do so may be considered an act inimical to Mensa.
In short, bringing the WIPO action was a blatant violation of Article III(D) of the Mensa Constitution.

Find the person or persons actually responsible for the initiation of the WIPO action and bring appropriate charges against them.
19.  Comments on the Exhibits
Exhibit A: Letter dated 11/8/02 from Pam Donahoo to Al Heigl

This letter is only complaining of a copy of the Minnesota Mensa website that was actually a staging and backup subsite on my own website, and contains no reference to the actual Minnesota Mensa website.

The letter also contains the sentence "I'd like to resolve this as amicably as possible since we do value your membership and contributions to the organization.", but to this day she has made absolutely no effort to aid in resolving the original dispute.
This Exhibit does not support any of the charges.

Exhibit B: Letter dated 12/27/04 from Pam Donahoo (& DeDe Tredinnick) to Al Heigl

This letter complains about my being able to register Mensa-based domain names.  Actually, it is a standard procedure for webmasters to handle registrations of domain names.

This Exhibit does not support any of the charges.

Exhibit C: Draft letter dated 6/__/04 from Andrew Price to Al Heigl

The letter itself was sent on June 4, 2004, and was a heavily boilerplate-laden collection of legalese directed against my sole proprietorship, Mill City Records.  Obviously, Price had been kept unaware of the 8/10/02 signed written settlement agreement that had reinstated me as Webmaster of Minnesota Mensa.

This Exhibit does not support any of the charges.

Exhibit D: E-mail dated 6/23/04 from Andrew Price to Pam Donahoo

This is primarily a container for a copy of a letter I had mailed to Andrew Price on June 21, 2004.  It is worth a careful read, as it does contain quite a bit of background material on how the dispute originally arose and some of the factors that went into it.

Hearings Committee is far better served by my re-presenting this background material, with more specific examples, in a narrative set of pages designed for that purpose, which I have done herein.

This Exhibit actually supports my defense against the charges.

Exhibit E: E-mail dated 7/19/05 from Clifton McCann to Pam Donahoo

It mostly contains an e-mail exchange between Clif and me, following Minnesota Mensa's loss of its domain name, a result of a serious (and costly) violation of Article IIID of the Constitution of Mensa.

This Exhibit mostly shows the ongoing harassment I’ve had to deal with from people who are either unaware of the authorized, signed written settlement agreement or are pretending it doesn’t exist.
Exhibit F: Printout of Minnesota Mensa website home page printed on 4/7/2006, 12:10 PM

Anyone is welcome to go to our website and browse around to their heart's content.  You will find a site that is attractive, up-to-date, and shows Minnesota Mensa in a highly favorable light to both current and prospective members.

This Exhibit shows that I have been a loyal and supportive Webmaster for Minnesota Mensa,

Exhibit G: Printout of table of relevant board meetings printed on 4/7/2006, 12:00 PM

This Exhibit not only shows how our website came about, but also the shabby way in which I've been treated in the last four-plus years.

Exhibit H: Printout of scan of 8/10/02 signed, written settlement agreement between

 Minnesota Mensa and me, reinstating me as Webmaster, printed on 4/7/2006, 12:19 PM

This Exhibit, along with the e-mail authorization shown in Exhibit J, fully supports my position that I was reinstated as Minnesota Mensa Webmaster.

Exhibit I: An actual issue of the Mensagenda March 2006 issue

This Exhibit is presumably for use in supporting Charge 2 regarding my using members’ copyrighted material from Mensa publications.  As I explained on Page 38, this is a standard procedure for a Local Group website.
Exhibit J:  E-mail dated 8/9/02 from Paul Jensen to the board and others

This Exhibit is the notification to all interested parties that Paul Jensen “is hereby authorized to conduct the affairs of Minnesota Mensa."

Exhibit K: E-mail dated 7/11/02 from Al Heigl to DeDe Tredinnick and others
This Exhibit is to the LocSec, arguing for a more intelligent approach to website activities of all kinds.
Exhibit L: E-mail dated 7/27/02 from Al Heigl to DeDe Tredinnick and others
This e-mail primarily covers, in detail, the problems with Jason Schmitz’s “work” on the ag2003.com website.

Exhibit M: E-mail dated 7/30/02 from Al Heigl to DeDe Tredinnick and others
This Exhibit contains my ongoing declarations that I had no intention of resigning and that if someone on the board wanted to allege by-law violation rising to the level of removal, they should formally do so according to the procedures in place instead of “playing politics” or trying to intimidate me.
Exhibit N: Letter of apology dated 8/12/02 from Judy Hogan to Al Heigl
This exhibit shows that Judy Hogan, the person who started the dispute, did in fact do what she was obligated to do under Item 2 of the authorized, signed written settlement agreement.

Exhibit O: The “Al Heigl” page from Gordon Andersen’s jasax53 website advocating the problems caused by Paul Jensen
This Exhibit shows the bizarre circumstances surrounding the “Al Heigl” file and whether it might be incomplete (or edited).
Exhibit P: Printout of Minnesota Mensa website’s Mensagenda Featured Article archives page
This Exhibit is a printout of the Minnesota Mensa website page listing the monthly “featured Mensagenda article” archives, intended to show how long I have been doing this, and the diversity of selected articles and authors.

Exhibit Q: Letter dated 5/21/01 from DeDe Tredinnick to Al Heigl
This Exhibit is included just to show how things were before Jason Schmitz came into the picture and Judy Hogan decided to vent her spleen against me.

Much of it may be boilerplate, but I have no doubt that it was sincere.

20.  Conclusion

In the legal system, judges usually resolve a case with what is titled Findings of Fact, Conclusions of Law, and Order.  Attorneys are often asked to submit a proposal for what that should be.
I would like to attempt to do the same, by asking the Hearings Committee to find:

Findings of Fact
Al Heigl was the original founding Webmaster of Minnesota Mensa, and served the group well before this dispute started.

The dispute arose out of poor work done by volunteer Jason Schmitz on the ag2003.com website.

Al’s attempts to work around the deficiencies of the ag2003.com website angered Judy Hogan, a long-time volunteer and officer, who was the AG Committee Chair and responsible for Jason Schmitz’s efforts and results.

Judy Hogan took her anger as AG Chair across to her role as Past LocSec to retaliate against Al Heigl by having him removed as Webmaster and replaced with Jason Schmitz.
Paul Jensen was authorized to “conduct the affairs of Minnesota Mensa” and met with Al Heigl on 8/10/02 where they negotiated and signed a written settlement agreement which, among other things reinstated Al Heigl as Minnesota Mensa Webmaster.

The board refused to fully cooperate with its obligations under the signed written settlement agreement, and instead supported Jason Schmitz until sometime during mid-2004.

From about July 2004 through the current time, Minnesota Mensa has maintained that it has no Webmaster, and the position has been listed as “Open” in the list of volunteers and officers.
Conclusions of “Law”

Judy Hogan improperly used her position as a board member to retaliate against Al Heigl, and attempting to remove him was unfair and potentially a violation of his rights under American Mensa By-Law IX(3).

The signed written settlement agreement of 8/10/02 was authorized and is valid.

The board has refused to fully comply with that agreement.

The board is derelict in its duty by not acknowledging a Webmaster, declining to appoint or reappoint one, while at the same time continuing its refusal to acknowledge that Al Heigl was reinstated as Webmaster by the 8/10/02 signed written settlement agreement.

Order

I don’t really know what powers the Hearings Committee actually has, or whether some things are best handled by making recommendations to other governing entities of American Mensa.

I would suggest any or all of the following:

That these four charges be dropped.

If the board wishes to continue to assert that it has no Webmaster, that it be required to furnish evidence showing cause why this is not a dereliction of duty and being done out of spite because of personal animosity against Al Heigl and not for any reasonable purpose.
Otherwise, instruct the board of Minnesota Mensa that the 8/10/02 signed written settlement agreement was authorized and valid in reinstating Al Heigl as Minnesota Mensa Webmaster, and the board is requested to do any and all things to make that reinstatement a practical reality in all respects.

Other things recommended:

There should be protection against whistleblowers.  If an officer or volunteer believes that he is being removed on this basis, there should be an immediate and direct method to file an objection to this, and the burden of proof should be on those attempting the removal to show that there are material reasons instead of retaliation.

There is a handbook for LocSecs and Editors, among others.  Given the importance of the Internet in maintaining an organization these days, there is a crying need for a Webmaster Handbook.  I would be willing to produce a rough draft of this for study and comment by the National Office and any others interested.  Certainly, had there been a Webmaster Handbook in place, none of this situation would have developed.
Thank you.

Respectfully submitted,

Al Heigl

Webmaster,

Minnesota Mensa

October 2006
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